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Agenda 

❑The PhD journey 

❑Excellence in the conduct of PhD research 

❑Toward a successful sandwich program

❑Keys to a successful student-supervisors relationship

❑How to avoid the PhD impostor syndrome?
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The PhD Journey

o Initiate

o Plan

o Execute

o Close 

Know the PhD format

✓ Course Work

✓ Research

Know your roles 
o Planning and 

organizing

o Managing tasks 

o Budgeting 

o Controlling factors 

The Journey
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What does this PhD mean to you ?

▪ Make a Contribution Towards Your 

Chosen Field

▪ Long-term Career Goals, etc.

▪ Improving and Challenging Knowledge

4) Enjoyment of the Subject Matter

▪ Agent of change in society 
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Excellence in the conduct of PhD research (1/6)

❑The choice of the PhD research topic 

✓A subject you are passionate about 

✓Literature Review ➔ Research gaps 

✓Discuss with other scientists 

potential advisors, experts…

✓Innovation 

✓Add values to yourself (skills & knowledge) 
Cowpea sproutsPod borer

Presentation sub-title

Excellence in the conduct of PhD research (2/6)

❑ Planning: PhD research proposal  

✓Make contact with potential supervisors 

✓Guidelines for proposal writing and defense

✓Training in literature and data search 

RSIF Capacity Building sessions

✓Exhaustive Literature Review

✓Concept note ➔Full proposal 
peer-reviews, defense

End of Course Exam Grade: 9.87

SODEDJI FREJUS

            /10

PhD thesis 
Proposal defense
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Excellence in the conduct of PhD research (3/6)

❑ Execute the research 

✓Operationalization of the research plan 

Materials (acquisition, development, …); sites, 

Experiment layouts, data collection, labors

✓Always ask yourself 

‘’why this research?’’

>6Months , only 20 Seeds 

per accessions
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Excellence in the conduct of PhD research (4/6)

❑ Execute the research… 

✓Analyses

•Plan ahead 

•Use your network 

•Participate in training 

•Online resources

Laboratory  protocols, data analysis..

9

10



11/10/2022

6

Presentation sub-title

Excellence in the conduct of PhD research (4/6)

❑ Execute the research 

✓Flexibility "Change is inevitable”

✓Anticipate risks/shortcomings 

power cut,  lack of seeds 

✓Document the process 

✓Keep a close eye on the timeline
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Excellence in the conduct of PhD research (5/6)

❑ Research writing & Publishing 

✓ Training in scientific writing and 

communications
✓Guidelines for thesis writing 

❑ Research writing 

✓Training in scientific writing
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Excellence in the conduct of PhD research (6/6)
❑ Research writing and publishing 

✓Publications:

•Choose at the planning stage, 

•Check AHUs/IPI requirements 

Peers 

reviews

✓The ‘’PhD commandos’’ 
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Toward a successful sandwich program (1/2) 

❑ Choice of the IPI 

✓Key component of the initiation phase

✓List of potential IPIs and potential PIs
https://www.rsif-paset.org/partners/page/2/#partner-institutions

✓Check with the RCU 

❑ Planning the fellowship

✓Know the IPI requirements (Languages, Interviews, etc.)

✓Planning the collaboration/ research activities

✓Planning the trip to the IPI 
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Toward a successful sandwich program (2/2) 

✓Organisation/research team culture

Meetings, data management, ethics, channels 

✓Build a strong relationship with your PI

✓Unlearn to learn 

✓Be flexible and proactive 

✓Be both the player and time keeper

AHUs requirements, deadlines, PI-Supervisor

Social life

‘’Commando’’

Culture

Research

Fellows

❑ Execute the fellowship plan
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Healthy Student-Supervisors Relationships

❑Hard work and, be proactive 

❑Mentor Vs Advisor  

❑Communication 

✓Expectations, challenges 

✓Deadlines; reminders 

❑Building trust 

✓ Respect, humility, empathy

✓ Research and writing styles, etc. 
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PhD Imposter Syndrome

‘’an overwhelming sense of being a

fraud, a phony, of not being good

enough for her job, despite much

evidence to the contrary’’ Murray

https://doi.org/10.1038/nj7245-468a

https://astrobites.org/2018/03/02/overcoming
-the-imposter-syndrome/

May arise from the 

comparison with others 
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Strategies to overcome ”Imposter Syndrome”

4) Enjoyment of the Subject Matter

✓ "Change is inevitable”

✓ PhD is a Journey 

❑ Understand the process

✓ Ambiguity ➔ Keep calm
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Strategies to overcome ”Imposter Syndrome”

❑ Draw energy from your past 

❑ Celebrate your successes 

CERTIFICATE OF ACCEPTANCE

Certificate of acceptance for the manuscript (ijms-1645034ijms-1645034) titled:

Genetic diversity and association analysis for carotenoid content among sprouts of
cowpea (Vigna unguiculata Walp. L).

Authored by:

Frejus Ariel Kpedetin Sodedji; Dahye Ryu; Jaeyoun Choi; Symphorien Agbahoungba;
Achille E. Assogbadjo; Assanvo Simon Pierre Nguetta; 

Je Hyeong Jung; Chu Won Nho; Ho-Youn Kim

has been accepted in Int. J. Mol. Sci. (ISSN 1422-0067) on 24 March 2022

an Open Access Journal by MDPI

IMPACTIMPACT
FACTORFACTOR
5.9245.924

CITESCORECITESCORE

6.06.0
SCOPUSSCOPUS

Basel, March 2022

❑ Each PhD ➔ Unique story

❑ Contribute and celebrate 

others’ success 
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Strategies to overcome ”Imposter Syndrome”

4) Enjoyment of the Subject Matter

❑ Learn to deal with:

✓ Rejections

✓ Comments

❑ Avoid procrastination

✓Plan your day in advance 

✓Reduce the numbers of decision

✓Focus on something doable

Jan 2020-Jul 2021
3 Journals
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Strategies to overcome ”Imposter Syndrome”

4) Enjoyment of the Subject Matter

❑ Track your progress

✓ AHUs progress report template 

❑ Self-evaluation of the progress❑ Doctoral committee Meetings 
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https://www.nature.com/articles/d41586-021-01751-z
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Maintain a healthy and quality life style

4) Enjoyment of the Subject Matter

Spiritual

Sport

Social life

Learn new hobbies

Eat  Healthy

Health Check-up

Focus on the  goals  

Trust  &

Delegate Family ! 

Netherlands Directorate-

General for International 

Cooperation.

Direct Financial support to icipe from:-
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For more information contact

Regional Coordination Unit

Regional Scholarship and Innovation Fund 

International Centre of Physiology and Ecology (icipe) 

P.O. Box 30772-00100, Nairobi, Kenya

Tel +254 (20) 8632000

dg@icipe.org, icipe@icipe.org, rsif@icipe.org

facebook.com/TheRSIF

@pasetrsif

linkedin.com/in/PASET-RSIF/

Thank you !
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